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BACKGROUND PAPER NO. 12 


THE CABLE SECRETARIAT 
ADDRESS TO INTELLIGENCE ORIENTATION COURSE 

25X1 A BY 

CABLE SECRETARY 


I WELCOME THIS OPPORTUNITY TO QET TOGETHER WITH YOU TODAY. |T SERVES TWO PURPOSES : 
FIR3T, IT ©IVSS ME AM OPPORTUNITY TO DISCUSS A SUBJECT NEAR AND DEAR TO 
MY HEART — THE MISSION AND FUNCTION OP THE CABLE SECRETARIAT. 

Second, It dives me an opportunity to err away from that mad house for a 

FEW HOURS I 


It is my hope that TODAY I MAY be able TO ACQUAINT EVERYONE of you with what the 
Cable Secretariat does, how we assist you to do your job, and how you can help us to 
help you even more. 


In ASS 1ST i no you to do your job, I WILL have accomplished what 1 believe To be a 
LAR® e PART or MV MISSION,,, TO MAKE THE JOB OF THE DIRECTOR EASIER. THE DIRECTOR IS 
CARRY! H® A TREMENDOUS BURDEN. FAILURE ON MY PART TO EXPEDITE THE DELIVERY OF CABLES TO 
THOSE OFFICES WHICH NEED THEM MAKES HIS JOB MORE DIFFICULT. |F I MAKE HIS JOB MORE 


DIFFICULT — WELL, IT FOLLOWS THAT ONE CABLE SECRETARY WILL FOLLOW ANOTHER CABLE SECRETARY 
UNTIL THAT SITUATION IS eHAM®EDj AND FRANKLY, I LIKE BE IN® CABLE SECRETARY. 

PERHAPS A FEW STATISTIC* WOULD SERVE TO ILLUSTRATE SOMETHIN© OF THE $VzE OR ' 

MAGNITUDE OF THE CABLE SECRETARIAT FUNCTION. THE CABLE SECRETARIAT RECEIVES AND 

C lassified incoming and outdo in© cables. 


DISSEMINATES EACH DAY 
In a. MONTH THIS A 

INCOMON® CABLES ARE DELIVERED TO THE CABLE SECRETARIAT FROM SIGNAL CENTER FOR THE MOST 


TO THE TIDY SUMS OF APPROXIMATELY 


] 


PART ON TELETYPE PAPER. 


This represents a rather STA&aeRiN® volume when you consider: that the Signal Center, 
Orricg or Communications, must reduce eacm letter of each word to form a cypher and then 

TO TRANSMIT SU@M CYPHERS THOUSANDS OF MILES AROUND THE WORLD. 

The TASK OF READINS, DETERM ININ® THE PROPER DISSEMINATION, REPRODUCING COPIES AND 
DELIVERING THEM IS A 8TAffi®ERIN0 JOB TOO. 


That as the job of the Cable Secretariat. It is wot an easy job. It isn«t a job 

WHICH IS SOME BETWtoJ THE HOURS OF 8*30 AND 5*00: BACK DAY. No, IT IS A COMPLEX JOB. 

It is A JOB WHICH REQUIRES the ATTENTION OF TRAINED ANALYSTS, SKILLED TYPISTS AMD 
EXPERIENCED SUPERVISORS 24 HOURS A DAY, 7 DAYS A WEEK, 365 DAYS A YEAR. THE DOORS OF 

the Cable Secretariat are never closes. Fire ©rills, aiir raid ©rills, hurricanes — 

WE HAVE SSWSONE ©M THE JOB EVERY MINUYEj J EVEN DURSN® HURRICANE HAZEL IN 1955 WE RECEIVED 
■4yO MESSAGES BETWEEN 0800 AM® 'SfiOO. 
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But, even though we work 24 hours a day, 7 days a week, we cannot do the job 

WITHOUT YOUR HELP. WE NEED YOUR ADVICE, WE NEED YOUR GUIDANCE, WE NEED TO KNOW WHY 
YOU REQUIRE CERTAIN CABLES. WITHOUT YOUR ADVICE, WITHOUT YOUR GUIDANCE, WITHOUT 
KNOWING WHY, WE CANNOT DO THE JOB TO THE HIGH STANDARDS REQUIRED. 

Speaking of standards, When I came aboard. General Smith, who at the time was 
Director, Central Intelligence, made it clear to me that he did not expect my shop 
to be perfect; he also made it clear that he oidn't expect US TO make any mistakes JJ 

To the extent that we are able to do our job well, it is because you have furnished 

US THE GUIDANCE WE NEED. WITH NO INTENT TO BOAST, I WOULD LIKE YOU TO KNOW THAT BASED 
ON' SEVERAL SAMPLE STUDIES OF CABLES DISSEMINATED WE MADE ERRONEOUS DISTRIBUTION ON LESS 
THAN 1/4 OF l I CITE THESE FIGURES AS PROOF OF THE FACT THAT WE KNOW WHAT YOU NEED 
AND WHY YOU NEED IT. 


AT THIS POINT, I WANT TO EXPRESS ON BEHALF OF MY ENTIRE STAFF MY APPRECIATION FOR THE 
SPLENDID COOPERATION YOU HAVE GIVEN US. WE ENJOY EXCELLENT RELATIONSHIPS WITH EVERY 
OFFICE TO WHICH WE DISSEMINATE CABLES. 


And now, let's discuss very briefly the history of the Cable Secretariat and why 
there is a Cable Secretary. General Smith, the Director of Central Intelligence, in 
July 1952 believed that the dissemination of cables should be placed directly under 
his control as one means of keeping him informeo with the least delay. Accordingly, 

Hi: SET UP THE CABLE SECRETARIAT AS PART OF HIS OFFICE AND THEN LOOKED AROUND FOR SOME- 
ONE to serve as Cable Secretary. I had previously served with General Smith for several 

YEARS DURING THE WAR IN THE U.S. JOINT CHIEFS OF STAFF, ALLIED FORCES HEADQUARTERS IN 

North Africa, ano in Supreme Headquarters allied. Expedition i ary Forces. For some 

UNKNOWN REASON GENERAL SMITH HAPPENED TO THINK OF ME ON THAT JULY DAY IN 195 2 * ND ™ E 
FACT THAT 1 WA3 AT THAT MOMENT STATIONEO IN GEORGIA OIDN'T DETER HIM AT ALL FROM 
GETTING ME TO WASHINGTON WITHIN THE WEEK. AND FROM THAT TIME, JULY 1952, 1 WAVE BEEN 
the Cable Secretary. My mission is fairly well spelled out in | | 

First, before discussing the Cable Secretariat mission, i want to state that the 
Cable Secretariat mas noth'ng whatever to do with the technical aspects of enciphering, 

TFiANSM I TT I NG, OR DECIPHERING CABLE TRAFFIC. THESE RESPONSIBILITIES REST WITH THE 

Office of Communications, specifically with the Signal Center. 


With that rather basic issue clarifieo, perhaps the best way of acquainting you 

IN SOME DETAIL WITH JUST WHAT THE CABLE SECRETARIAT DOES IS TO ELABORATE, POINT BY POINT, 
UPON THE MISSION ITSELF. 


The first RESPONSIBILITY listed is that OF COORDINATING POLCIES governing the preparation, 
RELEASE, ANO D I SSEM 3 NAT I ON OF CIA CABLES. THAT COVERS A LOT OF TERRITORY. TAKEN A LITTLE 
AT A TIME, IT BOILS DOWN TO THE FOLLOWING : 


First. Policies Governing the Preparation of CIA Cables. 


In 


"Sasic 


Cable PoliCy b , the general policy as to who may originate, who may release, and who may 

AUTHENTICATE CABLES IS SET FORTH. In ADDITION, THE PRECEDENCE TO BE USED, THE CLASSIFICATION 
TO BE USED , ADDRESSEES AND ADDRESSORS , AMD SENSITIVITY AND ROUTING INDICATORS ARE PRESCRIBED. 

The Cable Secretariat's role in the publication of a Regulation of this type is that of 

COORDINATING, OF GETTING THE VARIOUS INTERESTED OFFICES TO AGREE ON ONE POLICY APPLICABLE 
TO ALL ELEMENTS OF C&A. THE REGULATION ITSELF 18 COMPARABLE TO THE LAW. IT TELLS WHAT 


CAN BE DO 
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TO ME ET THIS WEO). THE CABLE SECRETARIAT PREPARED AND COORDINATED CA BLE HANDBOOK 

__ Sn this Handbook we have described in considerable detail mow| 

SHOULD BE IMPLEMENTED, COPIES OF THIS HANDBOOK HAVE BEEN DISTRIBUTED TO 


25X1 


YOUft 6PPICES, 

One point contained in the Handbook which warrants emphasis is that cable communication 

IS JUSTIFIED ONLY WHEN THE TIME FACTOR IS PARAMOUNT . THE IMPORTANCE OF THE MATERIAL IS 
NOT THE CRITERION UPON WHICH TO BASE A DECISION TO SEND A CABLE —THE DECISION SHOULD 
BE BASED UPON A CLEAR-CUT NECESSITY FOR SPEED IN TRANSMISSION. WE ARE NOT GOING TO GO 
FURTHER INTO THE HANDBOOK TODAY -<•- IT IS A SUBJECT COMPLETE UNTO ITSELF. BUT I DID WANT 
YOU TO SEE THIS HANOBOOK — ~ TO KNOW THAT IT EXISTS. I HOPE THAT YOU WILL BECOME MORE 
THAN CASUALLY ACQUAINTED WITH IT. ! BELIEVE THAT IT CONTAINS ALL YOU NEED TO KNOW ABOUT 
HOW TO PREPARE A CABLE — - EXCEPT,, OF COURSE, A KNOWL CODE OF WHAT TO SAY. THAT BOOK HASN'T 
BEEN WRITTEN *• 

PRESCRIBED WHO MAY RELEASE CABLES. 25X1 


Policies Governing Release Of CIA. Cables . 
Since all cables from Headquarters are | 


Director has reserved the right to designate by name those who may release ca bles. 

HAVE NEED TO SET AUTHORITY TO RELEASE CABLES, JUST REMEMBER THAT THE HANDBOOK 

TAINS COMPLETE INSTRUCTIONS ON HOW TO SO ABOUT IT. 


| THE 
I F YOU 


CON- 


25X1 


Policies Govern i ns the Dissemination of CIA Cables . The policy govern ins the 
RELEASE AND PREPARATION OF CABLES IS QUITE CONCISE AND QUITE CLEAR. THE POLICY SOVERNINS 
THE DISTRIBUTION OF CABLES IS JUST AS CONCISE BUT PERHAPS NOT QUITE AS CLEAR. OUR POLICY 
IS TO DISSEMINATE CABLES ON A "nEED-TO-KNOw" BASIS. THAT IS OUR POLICY, |T IS, I BELIEVE 
YOU WILL AGREE, CONCISE 1 !T IS IN THE IMPLEMENTATION OF THAT POLICY THAT WE ENCOUNTER 
DIFFICULITI ES. 


YOU WILL NOTE TMATl 


STATES THAT THE CABLE SECRETARY IS RESPONSIBLE FOR THE 
DISSEMINATION OF CABLES. ?N THE HANDBOOK WE HAVE ELABORATED UPON THIS RESPONSIBILITY. 

Perhaps it would be well to go over the cable dissemination policy. As a matter of fact, 

THAT IS THE WHOLE PURPOSE OF MY BEING HERE TODAY. |F 1 DIDN'T DISCUSS CABLE DISSEMINATION 
POLICY, TH(E CHANCES ARE VERY QOOD THAT I WOULDN'T Be INVITED TO ADDRESS SIMILAR GROUPS 
IN THE FUTURE. AND SO — ON TO THE POLICY • J 

I HAVE HERE IN MY HAND A COPY OF WHAT WE REFER TO AS THE CABLE D | SSEM I NAT I ON REQUIREMENTS, 
If it looks to BE ABOUT two INCHES THICK, that's ABOUT WHAT IT IS. It is packed full of 
REQUIREMENTS FOR EACH STAFF, OFFICE, AND 0 1 V S S I ON TO WHICH WE DISTRIBUTE CIA CABLES. |T IS 
UPON THESE REQUIREMENTS THAT WE MAKE OUR DISTRIBUTION. 


BUT IT ISN'T QUITE THAT SIMPLE. YOU SEE, DISSEMINATION OF CABLES IS BASED UPON AN 
INTERPRETATION OF THESE REQUIREMENTS ANO UPON A DETERMINATION OF WHETHER THE INDIVIDUAL 
CABLE ITSELF COMES WITHIN THESE REQUIREMENTS. THERE IS CONSIDERABLE LATITUDE FOR THE 
EXERCISE OF JUDGMENT. WE TRY TO BE AS CONSISTENT A£ POSSIBLE IN MAKING DISSEMINATION 
AND S BELIEVE THAT OUR BATTING AVERAGE IS INDICATIVE OF JUST HOW CLOSE WE 00 COME. BUT 
WE 00 JUDGE INCORRECTLY SOMETIMES. ! PUT S T THUS TO AVQIO SAYING RIGHT OUT THAT WE MAKE 
MISTAKES. In ANY EVENT, IF WE DO MAKE A 0 1 SSEM 1 NAT I ON WHICH YOU QUESTION, DON'T HOARD 
SUCH CABLES AS EXAMPLES OF INCORRECT DISSEMINATION BRING THEM TO MY ATTENTION AS SOON AS 

POSSIBLE. ONLY IN THAT WAY CAN WE LEARN WHERE WE ARE WRONG AND TAKE CORRECTIVE ACTION. 

by the Cable Secretariat on the basis of 

THE MISSION OF THE AUTHORIZED ACTION UNITS, 

When indicators are apparently misused or 

Approved For Release 2003/12/03 : 2 C[A-RDP92B01090R0026001 10024-2 

S E G..R E T 


Determination of the action unit is made 

SUBJECTIVE REQUIREMENTS, ON OUR KNOWLEDGE OF 
AND ON APPROVED ROUTING (ACTION) INDICATORS. 








Approved Fo^Pklease 




RDP92B01 09^0026001 1 0024-2 


OMITTED, THE ACTION UNIT 19 SELECTED BASED ON THE TOTAL INFORMATION AVAILABLE WITHIN 
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the Cable Secretariat, 

NOTICES, MEMORANDA »— 


Total information consists of reference cables, requests, alert 

IN SHORT, ANYTHIN® AND EVERYTHIN® we KNOW ABOUT CABLE DISSEMINATION. 
When in doubt, or where there appears to be a joint interest but no indicators are used, 
we: USUALLY ASSIGN action to the area division havin® executive responsibility for the 
OK I Q I NAT I NQ STATION. REFERENCE CABLES AND OIORAPHS ARE USED FOR «U I DANCE IN O 1 SSEM I NAT I N® 
CABLES, BUT THEY DO NOT IN THEMSELVES SERVE TO DIRECT ACTION TO A UNIT OTHER THAN THE AREA 
DIVISION HAVIN© EXECUTIVE RESPONSIBILITY FOR THE ORlfflINATIN® STATION. DIGRAPHS , FOR THE 
INFORMATION OF SOME OF YOU WHO MAY NOT HAVE OCCASION TO USE THEM, ARE. TWO LETTER PREFIXES 
USED WITH WORDS OR OTHER LETTERS TO FORM A CRYPTIC REFERENCE FOR THE PURPOSE OF INDICATING 
A PARTICULAR AREA, STAFF, OR OFFICE INTEREST. I . 


25X1 A 


c 


GOES ON TO STATE THAT THE CABLE SECRETARY IS CHARQED WITH THE REVIEW, THE 

PROCESS 9 N® { EXCLUSIVE OF THE ENCRYPT I NG , DECRYPT 1 NQ , AND TRANSMITTING PROCESS ) DISTRIBUTION, 

AND DELIVERY WITHIN GOA HEADQUARTERS OF ALL CLASSIFIED INCOMING AND OUTGOING CIA CABLE, 

Safo all at once, this is bound to be somewhat confusin®. Again, let*s break it oown. 

Rev i ew . The Cable Se cretary is char® so with reviewing all incoming and outsoin® cables 
TO ENSURE COMPLIANCE WITH THE BULK OF THIS REVIEW IS DIRECTED AT OUTGOING CABLES 

from Headquarters. A Cable Secretariat Duty Officer acting for me reviews every outgoing 

CABLE TO ENSURE THAT IT HAS BEEN PROPERLY RELEASED, IS PROPERLY CLASSIFIED AND CLEARLY 
ADDRESSED. In THIS CONNECTION I FEEL THAT I SHOULO MAKE CLEAR THAT WITH RESPECT TO RELEASE, 

THE CSDO IS RESPONSIBLE ONLY FOR ENSUR I N® THAT THE SIGNATURE OF THE RELEASING OFFICER 19 ONE 
AUTHOR I ZEO BY THE DIRECTOR FOR RELEASE OF CABLES. HE IS NOT RESPONSIBLE FOR DETERM I NG THAT 
THE CABLE HAS BEEN COORDINATED WITH APPROPRIATE STAFFS OR DIVISIONS NOR IS HE RESPONSIBLE 
FDR ENSURING THAT THE CABLE HAS BEEN RELEASED OR COORDINATED WITH AN AREA DIVISION HAVING 
EXECUTIVE RESPONSIBILITY FOR THE STATION TO WHICH THE CABLE IS ApDRESSEO. THESE ARE 
RESPONSIBILITIES OF THE RELEASING OFFICER. THERE ARE SOME EXCEPTIONS TO WHAT I HAVE JUST SAIO: 
NAMELY, IF THE CABLE INVOLVES A QUESTION OF NATIONAL POLICY THE CABLE SECRETARIAT DUTY OFFICER 
Jhll RESPONSIBLE FOR ENSURING THAT THE ORIGINATING OFFICER HAS SECUREO THE PERSONAL APPROVAL 

of the Director in every instance. 



it WILL FACILITATE MATTERS CONSIDERABLY IF YOU ARE AWARE OF THESE RESPONSIBILITIES 

or the Cable Secretariat Duty Officer as they relate to he responsibilities of the 
WiELeasing Officer. 

Next, we come to that part of the Cable Secretariat function which involves the 
processing, dissemination and delivery of cables. Processing and dissemination may be 

CONSIDERED AS ONE PROCESS OR FUNCTION SINCE THEY ARE SO CLOSELY RELATED. IF YOU WILL 
MAKE REFERENCE TO THE CABLE SECRETARIAT FLOW CHART WHICH HAS BEEN FURNISHED TO YOU,(SEE 
COPY ATTACHED) ! BELIEVE THAT 8 CAN EXPLAIN HOW CABLES ARE PROCESSED THROUGH THE CABLE 

SECRETARIAT. 


Approved For Release 2003/12/03 : CIA-RDP92B01.090R0026001 10024-2 


3 



Approved For Release 20Q3g'2ffi& CIArRpP92B01090R0026001 10024-2 




■ ••.‘•O’. •: form, r«tc:...n.'r; 

V-. ,,$irjk A ?£ P f^ c jFtt lt P5?T^ R0 “®” .T H ?.,Sf6HAL ^ENTfft,, Office of Communications, 

to the Cable SecrEtarh at. Even though my office’ is a part of the Director's office, 
we are actually located adjacent to and work very closely with the Sibnal Center « Won 

RECEIPT OF A CABLE, THE CABLE SCCRETAR I AT DUTY OFF! CER READS IT VERY CAREEULLY TO 
DEYfeRMINE WHETHER IT SHOULD BE DISTRIBUTED TO THE DIRECTOR, * I SUBSEQUENTLY READ 80-100jS 
OF ALL CABLES AFTER THEY ARE REPRODUCED, In THIS. WAY, I CAN KEEP ABREAST OF THE PROBLEMS 
INHERENT IN Tffttf' FUNCT I ON I NS OF MY OFFICE, 

If YOU WILL REFER AGAIN TO THE CABLE SECRETARIAT FLOW CHART, YOU WILL OBSERVE THAT A 
Cable Secretariat Duty Officer, shown to the left and immediately within the circle 
REPRESENT I N® THE CABLE SECRETARIAT, SERVES AS A CENTRAL HUB OR POINT OF RECEIPT OF ALL 
CABLES. TO PREVENT DELAYS AT THIS POINT, IT IS SOMETIMES NECESSARY TO USE AS MANY AS 

three Duty Officers at one time to cope with peak loads of traffic. For example, 7536 
OF OUT cables are received after 4; 00 FM. 

Each cable, once a determination of the Director's interest has been made, is routed 
by the CSDO either to the Secret Section or the Top Secret Section where Cable Analysts 

BEOIN THE FIRST OF A SERIES OF PROCESS I NS STEPS. IRRESPECTIVE OF WHETHER A CABLE IS 
SENSITIVE OR NON-SENSITIVE, INCOMING OR OUTGOING, ESSENTIALLY THE SAME PROCESSING STEPS. 

ARE FOLLOWED „ 

< 

You WILL NOTE THAT THE CABLE SECRETARIAT HAS ITS OWN COURIER STAFF MAKING DIRECT 
DELIVERY TO ALL MAJOR UNITS. THIS jg BONE TO ENSURE THE QUICKEST POSSIBLE DELIVERY OF 
CABLES TO YOU. ONE COURIER IS USED EXCLUSIVELY TO ENSURE CONCURRENT DELIVERY OF CABLES 

to the Director and Deputy Directors and other offices in the visiNinr of the Administration 
Building. Four others are required to cover !, J„ K and L Buildings. All Cable Secretariat 

COURIERS ARE CLEARED FOR TOP SECRET. WHEN THE COURIER DELIVERS CABLES TO YOUR MAILROOM, 

CABLES READY FOR TRANSMISSION MAY BE RETURNED BY KIM TO THE CABLE SECRETARIAT FOR TRANSMISSION. 

Earlier 1 stated that i believe that a large part of my mission is to make the 
Director's job easier. One of the principle means by which my office assists the Director 

IS TO SELECT FROM ALL INCOMING AND OUTGOING C 8 A CABLES THOSE WHICH APPEAR TO WARRANT HIS 
ATTENTION, For cables selected, a SYNOPSIS IS PREPARED, includin®, WHERE APPROPRIATE', 

BACKGROUND INFORMATION INSOFAR AS THAT INFORMATION IS AVAILABLE TO US FROM PRJiQR CABLES. 

) HAVE SEEN ASSURED THAT THE DIRECTOR RELICS HEAVILY UPON THESE SYNOPSES AND THAT THEY . 

REPRESENT A MATERIAL &AV0NG IN TIME TO HIM. MOST OF YOU HAVE AT ONE TIME OR ANOTHER READ 

A CIA CABLE; i AM SURE THAT UNLESS THAT CABLE DEALT WITH MATTERS WITH WHICH YOU WERE 

THOROUGHLY FAMILIAR, IT WA& ALMOST UN INTEL}. 3® I bLC TO YOU. THE PRACTICE, AND I, tKlNK IT IS 

A GOOD ONE, OF U$«M® CRYPTIC REFERENCES IN CABLES SERVES TO FURTHER THE INTERESTS OF SECURITY, 
IT IS OUR JOB IN FURNISHING THESE CABLES TO THjg DIRECTOR TO' FURNISH THEM .tP.HI.M IN A 
READABLE FORM, WH'I CH INCLUDES IDENTIFYING FOR HIM ALL SRYPTdNYMS AND PSEUOpNYMS USED. YhM'S IS 
NO SMALL JOB, tF, IN .PREPARING OUR SYNOPSIS, WBO&ir Afi ESSENTIAL PORT ION : OF THE CABLE OR If 
WE FURNISH INCORRECT INFORMATION OR AN INCORRECT I NTERPRETAT ION OF THE INFORMATION 
CONTAINED IN THE CABLE, WE HAVE MADE THE DIRECTOR'S JOB MORE DIFFICULT. 


Our mission, as I said before, is to make his job easier. In order for us to do that 

WE NEED YOUR COOPERATION. WE OFTEN NEED ADDITIONAL INFORMATION IN ORDER TO MAKE THE CABLE 

readable for the Director, Please remember that when we ask for this information we are 

ASKING FOR IT FOR THE DIRECTOR. IlME IS VITAL. WE TRY VERY HARD TO GET CABLES TO THE 

Director with a synopsis attached within two hours or less from the time they are received 


in the Cable Secretariat. When you consider that this requires that the cable be analyzed, 

DISSEMINATION DETERMINED .THAT « T_BE TYPED J)NTD. a J^EKBQDUCJ ABLE. MAS.T£fit--RROOf > ^H CAD iun A 


SYNOPSIS PI 


^Pm v ^^e r A^9§pA?, 


THAT WE DON ' T HAVE A MINUTE TO SPARE. 


CAN HELP US TREMENDOUSLY BY FURNISH1N© TO US THE INFORMATION WE NEED AS SOON AS POSSIBLE. 
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I SHOULD MENTION HERE THAT OUR ASSISTANCE TO MR . DULLF.S AND GENERAL CABELL !S 
EXTENDED TO A CONSIDERABLE EXTENT TO DD/S, DD/C, DD/P, COP, DO/ 1 AND S A/PD/DC I - 

AS A LAST POINT IN THIS CONNECTION YOU SHOULD BE AWARE THAT Mr. DULLES OR GENERAL CABELL 
ARE OFTEN IN ON SATURDAYS, SUNDAYS AND HOLIDAYS, WE MUST BE PREPARED THEREFORE TO 
DELIVER CABLES TO THEIR OFFICES AND IN SOME CASES TO THEIR HOMES, 7 DAYS A WEEK. 

I MENTION THIS IN ORDER THAT YOU MAY BE AWARE OF THE PRESSURE UNDER WHICH WE WORK TO KEEP 
CABLES FLOWING CONSTANTLY TO THE OFFICE OF THE DIRECTOR AND TO THE OTHER ELEMENTS OF 

the Agency. 

As I HAVE SAID, WE ATTEMPT TO GET CABLES TO THE DIRECTOR WITHIN TWO HOURS OF THEIR 
RECEIPT IN THE CABLE SECRETARIAT, WE ARE SOMETIMES ABLE TO MAKE DISTRIBUTION OF TEMPORARY 
COPIES DIRECT TO THE ACTION OFFICE AND POSSIBLY AN INFORMATION OFFICE MUCH MORE QUICKLY. 

This means that you sometimes have the cable an hour or more, ahead of the Director. 

Please keep this in mind when on occasion you feel that you need to discuss a cable with 
the director. If there is any doubt in your mind as to whether the Director has received 

HIS COPIES AND WILL THUS BE ABLE TO DISCUSS THE CABLE WITH YOU, ' SHOULD BE VERY HAPPY, 

IN FACT MOST HAPPY, TO GIVE YOU THAT INFORMATION AND, WHERE NECESSARY, TO EXPEDITE DELIVERY 
TO HIS OFFICE. I AM SURE YOU CAN UNDERSTAND THAT THE DIRECTOR WOULD MUCH PREFER THAT HE 
HAVE HIS COPY OF THE CABLE BEFORE HIM WHEN ONE OF HIS STAFF OFFICERS CALLS AND WANTS TO 
DISCUSS IT. This may SEEM a small POINT, but it is one THAT SOMETIMES gets my OFFICE in 
TROUBLE. 

Another responsibility of the Cable Secretary is to ensure that all intelligence 

INFORMATION IN CABLES IS FURNISHED TO THE OFFICE OF THE DEPUTY DIRECTOR OF INTELLIGENCE, 

Mr. Amory. The Cable Secretary does not have this responsibility on hi» own. It is the 

BASIC RESPONSIBILITY OF THE ACTION OFFICE TO ENSURE THAT EACH INTERESTED ELEMENT OR 

ECHELON OF CIA, INCLUDING! THE DIRECTOR, IS INFORMED OF THE CONTENT OF CABLES ON A NEED-TO-KNQW 

basis. Bo*h Mr. Dulles and General Cabell have indicated that it is their desire that all 

INTELLIGENCE INFORMATION BE FURNISHED TO MR. AMORY WITH THE LEAST POSSIBLE DELAY. 

And here is where the Cable Secretary helps get the job done. Those cables which 

CONTAIN INTELLIGENCE BUT DO NOT CONTAIN SENSITIVE OPERATIONAL INFORMATION ARC FURNISHED TO 

Mr. Amory at the time initial distribution is made. Other cables which contain both 
intelligence and sensitive operational information are not distributed to Mr. Amory, 

INITIALLY, BUT IN EFFECTING DISTRIBUTION TO THE DD/P ELEMENTS , A NOTATION IS MADE ON ALL 
COPIES THAT IT IS "SUSPENSE FOR DD/l " AND A SUSPENSE SLIP IS ATTACHED TO THE ACTION COPY. 

Upon receipt of such a suspense cable, the reports officer 1,8 alerted to DO/3 's interest. 

If the information which we consider sensitive is not in fact so sensitive as to preclude 

THE RELEASE OF THE CABLE TO DD/l , THE REPORTS OFFICER AUTHORIZES ITS RELEASE TO DD/l AND 

we furnish copies to Mr. Amory on the very next cable delivery. On the other hand, if the 
cable does actually contain sensitive oata, the reports OFFICER may direct that certain 

PORTIONS BE DELETED AND THE RESULTANT COPY DELIVERED TO DD/l. ALSO, HE MAY INDICATE THAT 

THE COPY SHOULD NOT BE GIVEN TO DO/ J IN WHICH CASE, AS FAR AS THE CABLE SECRETARIAT IS CONCERNED, 

THE CASE IS CLOSED. 

I MUST STRESS HERE AGAIN THE IMPORTANCE OF SPEED. THE DO/J HAS THE MISSION OF ASSISTING 

the Director in the coordination of intelligence activities pF the Government, as prescribed 
BY STATUTE AND NSC DIRECTIVES , FOR HIM TO DO HIS JOB IT IS NECESSARY, IN FACT IT IS VITAL, 

THAT HE HAVE INTELLIGENCE INFORMATION RECEIVEO AT HEADQUARTERS AS SOON AS POSSIBLE. FAILURE TO 

OFT THAT Approved cjNor <Re lease' S@Q6M&(>&?<mWDP92mfB90ReQm>01 1 Vf02#*2 0 1 RECT0 * • 
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Not included in our mission as set forth in| |but nevertheless a very 

IMPORTANT PART OF OUR JOB --- AND ONE IN WHICH WE HELP YOU IS THE ROLE OF THE 

Cable Secretariat Duty Officer serving in the additional capacity of Clandestine 
Services Duty Officer. In January 1953 • the Cable Secretariat assumed the responsibility 

FOR SERVING A3 THE CLANDEST i NE SERVICES DUTY OFFICER. THIS FUNCTION WAS PREVIOUSLY 
PERFORMED BY DUTY OFFICERS ASSIGNED BY THE FOREIGN J.NTELL t®ENCE STAFF . YOU OLD TIMERS 
MAY REMEMBER HOW YOU WERE CALLED UPON PERIODICALLY TO SERVE AS THE ALL NIGHT DUTY OFFICER 
AND TO SLEEP IN THAT LITTLE CUBBY HOLS NEAR THE SIGNAL CENTER. I AM SURE, TOO, THAT YOU 
WILL RECALL THE REAL DIFFICULTY OF DECIDING WHETHER AND WHOM YOU SHOULD CALL CONCERNING 
A PROJECT COMPLETELY OUTSIDE YOUR AREA AND ABOUT WHICH YOU KNEW ABSOLUTELY NOTHING. 


Because the Cable Secretariat Duty Officer reads all cables and because we serve, 

AS ( INDICATED BEFORE, AROUND THE CLOCK, IT WAS AGREED THAT .THE CABLE SECRETARIAT DUTY OFFICER 
COULD VERY WELL SERVE AS THE CLANDESTINE SERVICES DUTY OFFICER AND FREE THE OTHER OFFICERS 
FROM THIS RATHER UNPLEASANT DUTY. MY DUTY OFFICERS HAVE BEEN INSTRUCTED TO MAKE CALLS ON 
ALL CABLES WITH A PRECEDENCE HIGHER THAN PRJORSTY AND TO MAKE CALLS ONLY ON SUCH CABLES 
AS REQUIRE ACTION BEFORE THE OPENING OF BUSINESS THE FOLLOWING DAY. WE TRY TO KEEP THE 
CALLS TO AN ABSOLUTE MINIMUM. My FILES HAVE A NUMBER OF MEMORANDA ATTESTING TO THE 
EXCELLENT JOB WHICH MY WATCH OFFICERS ARE DOING IN THE PERFORMANCE OF THEIR DUTIES AS 

Calndest i ne Services Duty Officers «■— and I hope that the file grows daily. 

As ONE LAST STATISTIC, YOU MAY BE INTERESTED TO KNOW WHAT HAS BEEN THE SHORTEST 
AND LONGEST CABLES PROCESSED BY THE CABLE SECRETARIAT. ! BELIEVE THAT THE SHORTEST CABLE 
WAS ONE IN WHICH THE ONLY WORDS USED WAS THE WORD "NO". T«E LONGEST ONE RAN TO l6,000 WORDS, 

1 DON * T RECALL WHETHER IT SAID °YES“ OR "no". 


All speeches, be they long or short, good or bad, OR INDIFFERENT USUALLY end WITH 
THE STATEMENT, " I N CONCLUSION". AND SO, IN CONCLUSION, IF YOU REMEMBER THESE THINGS ABOUT 

the Cable Secretariat, I will feel that 3 have earned my money for today: 

a. The Cable Secretary is charged by the Director with the responsibility for the 

DISSEMINATION of ALL CIA CABLES. ' 


B. A PRIMARY FUNCTION OF THE CABLE SECRETARIAT IS TO MAKE THE JOB OF THE 

Director easier and at the same time to make it possible for you to do 

A BETTER JOB. To DO THIS, WE NEED YOUR ASSISTANCE AND WE NEED TO BE 
INFORMED OF YOUR REQUIREMENTS. 

c. With reference to the "SUSPENSE DD/l " procedure; the Cable Secretary is merely 

CARRYING OUT THE DIRECTOR'S DESIRE THAT INTELLIGENCE I NFORMAt ION BE FURNISHED 
DD/l 'S OFFICE WITH THE LEAST POSSIBLE DELAY, AND 

d. The Cable Secretariat Duty Officers who represent me also represent the 
Clandestine Services during non-office hours. We maintain close liaison 
with the CIA Watch Officers, who serve the Agency. 


I APPRECIATE THIS OPPORTUNITY TO DISCUSS THE OPERATIONS OF MY OFFICE WITH YOU. 
If AT ANY TIME YOU ARE IN THE VICINITY OF MY SMOP, I WOULD BE MOST HAPPY TO TAKE YOU 
ON A CONDUCTED TOUR. 


25X1 
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QUESTIONS AND ANSWERS CONCERNING CIA CABLES * 
(Prepared by Cable Secretary) 


25X1 
RYBAT 


QUESTIONS 

1. What per cent are; (a) IN's 

(b) OUT's - 

* 

2. What per cent ares (a) Not sensitive, i.e, not 

(b) Sensitive 

% 

3. What per cent are: (a) Secret and Confidential 

(b) Top Secret 


4. What per cent are given to DCIs 

5. What is the largest number of cables distributed in one day: 

6. What per cent of IN cables are PRIORITY or higher: 

% 

7. What per cent of cables are multiple pages: * 

8. What is the longest cable ever received: 


— fifs xiA 



16, 000 words 
approximately 48 pages 


9. What is the shortest cable ever received: 

10. What per cent of cables are disseminated under a prescribed 
and limited SOP: (a) IN’s 

(b) OUT's 


1 word - NO 


11. What is the average number of copies issued: 


Non- sensitive 
Sensitive 


12. What is the average number of units included in the dissemination 
of: * (a) Non-sensitive 

(b) Sensitive 


13, What per cent are: 


14. What per cent of the total words used are: 


(a) Operational 

(b) Intelligence 

(c) Admin 

(a) Operational 

(b) Intelligence 

(c) Admin 


25XtA 
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15. What; per cent of cables are originated or acted upon by: 

(a) DD/P 

(b) DD/I 

(c) DD/S 

16. What; per cent of words contained in cables are originated or 

acted upon by: (a) DD/P 

(b) DD/I 

(c) DD/S 

17. What is the average number of cables processed per month by 

the Cable Secretariat: (a) IN's 

(b) OUT's 

(c) Totals 

18. What is the average processing time for: (a) IN's 

(b) OUT's \Z 

opening of business 
next day. 

19. How many CSTD's are processed each month: 

20. What: is the average processing time in the Cable Secretariat 
of a TDCS from time of receipt until ready for delivery: 

21. What is the average backlog of incoming cables in terms of 

hours of work in the Cable Secretariat at: (a) 0700 - 

(b) 0900 - 

(c) 1100 - 

(d) 1300 - 

(e) 1500 - 

(f) 1615 - 

22. How many deliveries are made daily by the Cable Secretariat: 

23. How many words are contained in an average cable: 

24. To how many offices are cables disseminated: 


»While the data given are based on a number of studies made in the past and while 
certain of the figures have been rounded out, they can be considered substantially 
valid as of 2 December 1958. 
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